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Critical Thinking in Decision Making for Disney
The ability to think logically and coherently while still comprehending the logical relationship between ideas is known as critical thinking. It's about being a participant rather than a bystander when it comes to learning. In decision-making, critical thinking applies in many ways. Firstly, critical thinking helps one to prioritize tasks and business objectives. Some choices are easy to make, while other decisions may have a long-term impact on your situation. Critical thinking enables one to spend more time and resources on decisions that will greatly impact the organization. Secondly, critical thinking helps recognize choices to take in a company, especially when a company wants to make changes. Wishes and expectations are not the same as decisions, and thus, critical thinking enables business leaders to make the right choices for their organizations.  Thirdly, critical thinking enables one to consider the options they are willing to take, which involves creative thinking. In a company, critical thinking is crucial because it allows people to identify biases, unsubstantiated claims, and patterns that can lead to poor decisions. The capability to reliably recognize and chose the right option among multiple options is required for effective decision-making (Ludin, 2018).
Information is a crucial component in the generation of decision-making alternatives. To generate alternatives, one must have insights into different solutions. A decision is taken to choose the best choice based on the knowledge about the appropriateness of the options. To make a decision, information such as evidence, opinions, and published reports may be used by companies. For example, when considering the diversification of a business, one would like to get the facts or read the published articles to get the appropriate ways to follow.  Considering relevant opinions from related businessmen and women also helps develop a proper business choice (Horvat & Mojzer, 2019).
 I think that Disney company decided to diversify, as evidenced by the vast number of services they are currently providing to its customer, which were not provided earlier when it started. Similarly, Disney company remodeled their facilities in Florida to make room for a new character on their Toy Story mania 3-D rides. In addition to the amusement parks, Toy Story 3's merchandising gave it a distinct personality and widespread exposure crucial to its success. The activities above show that Disney truly chose to diversify.
Disney company took various steps in diversification (Wasko, 20160. Firstly, the company strategized on improving the return on its investments from the available assets. Secondly, the company aimed at improving the market share, that is, for a certain percentage of gross revenue accounted for by customers' purchases of goods and services. To increase market share, Disney focused on innovations, improving customer engagements, and advertising. Thirdly, the organization accomplished this by considering all potential return-increasing strategies. When it came to returns, the company lowered investment costs, maintained quality in performance, and reducing errors were considered.
In conclusion, Disney company decided based on critical thinking and came up with ideas that worked, and the ideas enabled the company's diversification. The company diversified into various activities from its core animation business such as amusement parks, musical performances, cruise lines, hotels, established housing communities, broadcast television, and retail outlets by purchasing or acquiring ownership advantages along the way. The decision of the company to increase products, services, and value chain was successful as marked by the business activities that it diversified into.
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